
Synopsis
In a shabby workhouse in London in 1850, the boys sing 
a celebration of delicious food. Instead, they’re given 
gruel by Mr. Bumble, who runs the workhouse with the 
cruel Widow Corney. One orphan boy, Oliver, does the 
unthinkable: he asks for more food. Mr. Bumble and the 
Widow Corney, after a little flirtation in song, decide to 
sell the troublesome boy to Mr. and Mrs. Sowerberry, 
an undertaker and his wife who want Oliver to act 
as a mourner at funerals. Left alone, Oliver wonders 
whether he will ever be loved, something he has never 
experienced. 

The next morning, the coffin-maker’s apprentice arrives 
and insults Oliver’s mother, who died at the workhouse 
shortly after Oliver was born. Oliver fights him, and in 
the ensuing chaos he runs away. After a few days on the 
streets he is spotted by the Artful Dodger, a dirty but 
spirited teenager who tells Oliver he knows of a man who 
will take him in and provide him with food. In a jaunty 
number, the Artful Dodger tells Oliver to consider himself 
at home amongst his new friends. 

They arrive at the lair of Fagin, a charismatic old thief, and 
his band of young pickpockets. Fagin sings his philosophy 
to Oliver—there’s money for the taking, but you have to 
steal it. The next morning, Oliver sees Fagin take a box of 
money out from under a floorboard—Fagin’s secret stash. 
Fagin tells Oliver to forget what he saw. 

Nancy, an older member of Fagin’s gang and the 
girlfriend of the terrifying criminal Bill Sikes, arrives with 
her friend Bet. They are introduced to Oliver, and they 
celebrate their “fine life” of freedom and petty crime. 
When Oliver bows politely to them, they are charmed, 
and all together sing about how genteel people act. Fagin 
sends the boys off to pick pockets with a tune wishing 
them luck. On the street, the Artful Dodger and another 
boy pick the pocket of Mr. Brownlow, a kind elderly 
gentleman. When the police catch on, the two boys run 
off, leaving Oliver to be caught. 

Act 2 begins at a pub, where Nancy is entertaining 
everyone with a jaunty drinking song. The mood abruptly 
chills when Bill Sikes enters the pub. He sings a song 
about his reputation, which is so bad that even the 
strongest men fear him. The Artful Dodger tells Fagin 

that Oliver was captured and that Mr. Brownlow has 
taken him in. Fearing that Oliver might reveal too much 
about the criminal underworld (and his secret stash), 
Fagin tells Bill to go capture Oliver back. Nancy refuses to 
accompany him, and Bill hits her. Left alone, Nancy sings 
that although she knows Bill is bad, she loves him and will 
stay with him. 

Meanwhile, in Mr. Brownlow’s home Oliver is getting his 
first taste of being loved and cared for. It transforms the 
ordinary day around him into something beautiful, and 
his joy spreads to all the street vendors, who join in his 
song. But when Mr. Brownlow gives Oliver an errand, 
he walks straight into a trap—Nancy and Bill Sikes are 
waiting to snatch him back.

Back in Fagin’s lair, Bill threatens Oliver to find out what 
he’s told the police. Nancy stands up against Bill to 
defend Oliver, vowing that Oliver won’t be condemned to 
the same criminal life she’s had. Left alone, Fagin ponders 
whether it’s possible—or cost-effective—to stop being a 
villain. 

Meanwhile, back at the workhouse Mr. Bumble and the 
widow Corney are now married and miserable. A very old 
woman on her deathbed confesses that she stole a locket 
from a young woman who had died after giving birth to 
a boy. Mr. Bumble and the Widow Corney realize the boy 
is Oliver, and that his family must be rich. They go to Mr. 
Brownlow, who has been looking for Oliver, and give him 
the locket. Mr. Brownlow realizes that Oliver is the child of 
his daughter, Agnes. 

Nancy comes to Mr. Brownlow’s house and asks him to 
meet her on London Bridge that night to take Oliver back. 
Nancy brings Oliver to the bridge, but Bill Sikes is there 
and kills Nancy. He grabs Oliver and takes him to Fagin’s, 
but when an angry crowd surrounds the building, he 
appears on the roof and threatens Oliver. Sikes is shot by 
the police, and Mr. Brownlow and Oliver are reunited. As 
Oliver heads to his first true home, Fagin appears. Having 
lost everything, he heads off into the night pondering his 
future.


